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1. Purpose. The guidance herein enconpasses Continental United
States (CONUS) and Qutside Continental United States (OCONUS)

shi pnents, General Cargo novenents, Foreign Mlitary Sal es (FMS)
shi prments, and Airlift novenents. |In addition, the follow ng
areas will be covered: Electronic Billing Data, Deadhead
Criteria, Containerization Policy, Automation Projects, and
novenents utilizing Mlitary Vehicles. Responsibilities will be
identified and installation traffic officers (I1TGs) wll be
provided with “where to go” information for nore detail ed

gui dance in each of the above areas of concern.

2. Ref er ences.

a. DOD 4500.9-R, Part 11, Defense Transportation Regul ation
Part 11, Cargo Myvenent.

b. DD Form 626, Mdtor Vehicle Inspection.
c. DD Form 1907, Signature and Tally Record.

3. Responsibilities.

a. Joint Munitions Transportation Coordinating Activity
(JMICA/ AMBI O-JTM is responsible for coordination of all services
export and retrograde nunitions novenents (see DOD 4500.9-R, Part
1, Defense Transportation Regulation, Part |1, Cargo Movenent).
AMSI O JTM i s responsible for the Munitions Strategic Mbility
Program (MSMP), and supports the Arny Strategic Mbility Program
(ASMP) as the lead office. AWMBIOJTMis responsible for devel -
opnent of functional requirenents in the Miunitions Transportation
Managenent System (MIMS) and its Field Module. AMBI O JTMi s
responsi bl e for Automated ldentification Technology (AIT) and
correspondi ng devel opnent of functional requirenents for the AIT
program AMSI O JTM has managenent responsibility for the CONUS
muni tions, FMS nmunitions, and nmunitions Airlift transportation
progr ans.

b. The Transportation Operations Team (AMSI O JTT) has
responbility in ITO functions (i.e., Operation and Mi ntenance,
Arny (OVA) transportation funding, Procurenent Appropriation
prograns, and El ectronic Transportation Acquisition (ETA) and
Power Track Systens)

c. The ITOat any IOC installation has responsibility to
ensure all non-hazardous nmaterial, all hazardous nateri al
(HAZVAT), and FMS (see DOD 4500.9-R) novenents (to include al
cl asses of nunitions) are shipped in accordance with (1 AW DOD
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4500.9-R.  The ITO of an 1OC shipping activity is responsible for
i npl ementing the Carrier Performance Program (CPP), as appli-
cable, 1AW DOD 4500.9-R, Chapter 207. The ITO has the responsi -
bility for reporting, initiating, and processing Transportation
Di screpancy Reports (TDRs) | AW DOD 4500. 9-R, Chapter 210. The

| TO nust ensure AVSBI O-JT is infornmed whenever transportation
requests are nade, that are not AMSI O-JT directed novenents, to
m nimze inpacts on “normal” | OC operations.

4. Qui dance Structure.

a. The CONUS Movenment Munitions Program Team (AVSI O-JTM
starts by review ng and processing CONUS requisitions for al
services, either manually or received via Amunition Demand
Aut omat ed Process (ADAP). Sourced requisitions are returned to
i tem manager. CONUS ship planning nessages are prepared
providing traffic managenent instructions for CONUS nunitions
shi pnments to the shippers. The CONUS team perforns tracing,
expedi ting, and coordi nates di versions of CONUS shi pnents.

Shi pments are nonitored utilizing the Defense Transportation
Tracki ng System (DTTS). Through coordi nation with Navy
personnel, the CONUS team manages the Navy “Just In Tine”

shi pments to training vessels. Al shipnments processed through
the 10C are revi ewed, sourced, and anal yzed for novenent to
destination. Mre detailed support/guidance for the | TO can be
obt ai ned by contacting AMSI O-JTM at DSN 793-5030/ 3720/ 4707 (comm
(309) 782-).

b. The OCONUS Movenent Munitions Program Team (AVSI O JTM
starts by review ng and processi ng OCONUS requi sitions for al
services, either manually or received via ADAP. Sourced requi-
sitions are returned to itemmanager. A ship file is started and
when enough tonnage is accunul ated, a ship planning nessage is
witten. This nessage goes to the shipper giving the | TO advance
notice of inpending shipnent and vessel request to the Mlitary
Traffic Managenment Conmmand (MIMC). All iteminformation perti-
nent to shipping to port is furnished. This includes instruc-
tions for shipping breakbul k or containerized (the preferred
met hod) shipnents, and fund cites. A final in-port cargo date is
furni shed along with shipping instructions to the shipper (ITO
after MIMC rel eases vessel information. The OCONUS desk w ||
assist in the Advanced Transportation Control Myvenent Docunents
(ATCMDs) when required. Mre detail ed support/guidance for the
| TO can be obtained by contacting AMSI O-JTM at DSN 793-5048/ 4707
(comm (309) 782-).
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c. Prepositioned War Reserve (PREPO shipnments are handl ed
much the sanme way as OCONUS shi pnents are to the port. Mre
detail ed support/guidance for the ITO can be obtai ned by
contacting the PREPO desk (AMSI O-JTM at DSN 793-3939/ 5390/ 4707
(comm (309) 782-).

d. Movenents under the CGeneral Cargo Program are handled in
a simlar fashion to OCONUS. Once requirenents have been identi -
fied to the General Cargo desk (AVMBI O-JTM, a nessage is sent out
to shippers stating material has been offered for general cargo
novenment. Because tonnage is nuch | ess than OCONUS nmunitions
novenents, general cargo novenents wait for a vessel that has
space available to be identified. At that tinme the General Cargo

desk will instruct the I TO when to ship, etc. The CGeneral Cargo
desk nonitors the shipnents to ensure material sets sail on board
desi gnated vessel. Mre detailed support/guidance for the ITO

can be obtained by contacting AMSI O-JTM at DSN 793-3852/5048/
4707 (conmm (309) 782-).

e. The FMS Movenent Program Team (AVSI O-JTM begins its
coordi nated work effort when FMS sal es reach the delivery stage.
Upon initial request for transportation support, the FMS team
submts rel ease request (much like OCONUS) to the I TO and MIMC.
The Freight Forwarder (FF) identified by MIMC w |l send rel ease
information to the FM5 team The FMS team at that point wl|
send all applicable data and instructions to the I TO regardi ng
shi pnment of material to designated port. The FVM5S teamw ||
coordinate wwth the 1 TO ensuring the notice of availability (NOGA)
is sent to the FF and the ATCVDs are conpleted. Any shipping
di screpanci es noted conme to the FMS team through the security
assi stance programfor follow up wth the I TO (shipper). Mre
detail ed support/gui dance for the I TO can be obtai ned by contac-
ting AVBI O-JTM at DSN 793-5612/ 5812/ 4707 (comm (309) 782-).

f. The Airlift Mowvenent Program Team (AMSI O-JTM can effect
air shipnents through the Air Mbility Command (AMC) channel s,
Speci al Assignnent Airlift Mssions (SAAM, or Dedicated Airlift/
Pilot Pickup. Requirenents are challenged by the OCONUS desk to
determ ne node of shipnent, surface or air. After determ nation
is made to ship via air, OCONUS forwards infornmation to the
Airlift team The Airlift team sends a nessage to the shi pper,
destination, applicable service conmands, and the Air C earance
Aut hority (ACA). Once clearance has been received by the ACA
the airlift teamnotifies the shipper wwth the clearance to ship
to the port. The Airlift teamcoordinates with the aerial port
to get the m ssion nunber when shipnent has definite flight data.
This information is forwarded to the destination by the Airlift
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team alerting custoner of material novenent. SAAMairlifts are
a dedicated m ssion usually involving a | arge novenent. Wen
such a need is noted, request is sent to the U S. Transportation
Command (TRANSCOM) (aircraft coordinator) with all the data
required to conplete such a mssion fromthe Airlift team Once
the mssion is approved, the shipper is notified as to shipping
instructions. The Airlift teamnonitors the SAAMfromorigin to
destination. The ACA is bypassed for SAAM novenents. Contin-
gency situations may dictate dedicated use of aircraft to neet

m ssion requirenents. Again, the ACA is bypassed and TRANSCOM
in coordination with the Airlift team finds a plane for the
mssion. The Airlift teamtracks the airlift novenent to the
destination ensuring a successful mssion. Mre detailed
support/ gui dance can be obtained for the ITO by contacting
AVSI O JTM at DSN 793-5390/ 5612/5812/ 4707 (conm (309) 782-).

g. The Deadhead M| eage Procedure was initially forwarded to
all 1TGs in AMSI OJT nenorandum dated 28 April 1999. The ITO
will initially route shipnments | AWestablished procedures wth no
consideration for deadhead m | eage. Shortfall of carrier equip-
ment problenms will be forwarded to this Center for review.

AVBI O-JT, in coordination with MIMC, will determ ne whether dead-
head mles wll be authorized and the maxi num nunber of deadhead
mles that will be considered. |If authorized, the ITOwII| route
remai ning freight fromthe original requirenent based on | owest
overall rate including deadhead m | eage consideration. The ITO
must consider that carrier ranking (fromthe route order) may be
i nfl uenced by the nunber of mles requested for deadheadi ng by
each carrier. Mre detailed support/guidance for the I TO can be
obt ai ned by contacting AMSI O-JT at DSN 793-6277/ 4762/ 4980 (comm
(309) 782-).

h. Wthin the guidelines of the DOD 4500.9-R, Chapter 201,
essential transportation training opportunities using governnent/
mlitary-owned or organic assets with reserve resources to train
for wartime mssions are allowed. However, prior to such use, an
i ndustry assessnent inpact request nust be forwarded to AMSI O JTT
for approval and forwarding to the MTMC. MIMC will forward the
results of their assessnent to Headquarters, Departnent of the
Arny (HQDA) for approval or disapproval. |[If it is determ ned
that you have a mlitary transportati on m ssion opportunity, you
are requested to provide the follow ng data NLT one year prior to
t he pl anned exerci se.

(1) Title of training exercise and sunmary of potenti al
benefits.
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(2) Transportation units involved by type and desi gna-
tion; indicate which units are reserve or active conponent units.

(3) Type of cargo/comvodity, estinmated tonnage, and
nunber of novenents required to acconplish training objectives.

(4) Rationale for selection of the type of non-unit
cargo to be noved (i.e., Does the cargo have unique training
value?. WII the use of alternative types of cargo inpair
quality of training?).

(5) Estimated nunber of Governnent transportation assets
required to neet training objectives.

(6) Ceographic area of exercise with origins and
destinations of novenent.

(7) Estimated tineframe of exercise (Start Exercise
(STAREX) to End Exercise (ENDEX)).

(8) Designated unit with conmand and control over units
executing exercise, and training exercise point of contact or
action officer. Mre detailed support/gui dance can be obtai ned
by the I'TO contacting AVMBI O JT at DSN 793-4980/ 4762 (conm
(309) 782-).

i. Bills of lading will be prepared | AWDOD 4500. 9-R
Chapter 206. CONUS Frei ght Managenent (CFM, Electronic
Transportation Acquisition (ETA) will be utilized for preparing
bills of lading. Bill of Lading support documentation wl]l
i nclude but not be limted to DD Form 1907, Signature and Tally
Record, DD Form 626, Modtor Vehicle Inspection, Carrier routings,
docunent ed carrier shipnent acceptance/refusal records wll be

included in the bill of lading file and maintained in a central
| ocation. By COctober 2000, commercial bills of lading wll
repl ace the Governnent bill of lading. Also, inplenentation of

use of the U S. Banks (PONERTRACK) systemw || take place. This
is a freight transaction tracking paynment and reconciliation
tool. This initiative will nmake it easier to pay carriers and
reduce paperwork through the use of comrerci al docunentation and
El ectronic Data Interchange (EDI). ETA and POAERTRACK wi |l be
accessi bl e through the WEB. Mre detail ed support/gui dance can be
obt ai ned by the I TO contacting AVMSI O-JT at DSN 793-5123/ 4762
(comm (309) 782-).

J]. 1TGs nust institute a clear and “open air” policy when
carriers request bill of lading register information. Wile ITO
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may require advance requests for information (to allow sufficient
time for data conpilation), this information will be provided and
shoul d be based on avail able formatted output products, nost
likely fromthe CFM ETA system W do not expect I TOs to provide
specially designed/formatted products as specified by carriers.
More detail ed support/gui dance can be obtained by the ITO
contacting AVBI O-JT at DSN 793-4980/4762 (comm (309) 782-).

k. Wen ITGs are required to ship source stuffed |Interna-
tional Organization for Standardi zation (I1SO containers, a Best
Val ue concept will be used. This neans when you are shipping
containers you will request rail and/or notor tw stlock equi pnent
(CFM Code CX); if unavailable, a notor carrier alternative,
fl atbeds with chai ns/binders can be substituted, if allowable.
This al so neans that for both CONUS and OCONUS shi ppi ng contai n-
erized nmovenent will be considered as the first option (when
shi pping quantities are sufficient for container stuffing) and
t hen dependent on equi pnent availability, destination receipt
capability, and other factors, alternative nmethods may be used.
More detail ed support/gui dance can be obtained by the ITO
contacting AVBI O JT at DSN 793-4980/4762 (comm (309) 782-).

. AMBIOJT is leading an initiative to provide an el ec-
tronic (automated) source of high integrity anmunition transpor-
tation and supply data, with real-tinme intransit visibility, to
our shipping activities, ports, and ultimately to our custoners.
The Automated Identification Technol ogy-Pilot |nplenentation
(AIT-PI') fielding will result in effective systens integration
network and suite of automation technol ogy; providing | OC state-
of -the-art Intransit Visibility and Total Asset Visibility (I1TV/
TAV) capabilities. Continued funding will result in devel opnment
of standardi zed busi ness process and software application at 10C
depots. Enhancenents incorporate bar codi ng, Radi o Frequency
(RF) Technol ogy, and ot her autonmated systens and hardware appli -
cations in daily business practices and data transfer capabili -
ties of 10C. AIT-Expanded project will incorporate supply depot
ops functions in overall automation effort, utilizing Virtual
Dat abase Technol ogy. Qur objective is to renove excess paper-
wor k/ manual entry and convert to 2D Bar Code Environnent
operating via handhel d scanner or RF application(s). This effort
results in Autonmated Recei pt Processing, Automated |Inventory
Appl i cation, Automated Supply, Storage and Surveill ance
procedures. More detail ed support/guidance for the I TO can be
obtained from AMSI O JTM DSN 793-6720/ 4707 (comm (309) 782-).
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A ossary
ACA. ......... Air C earance Authority
ADAP. . ....... Ammuni ti on Demand Aut omated Process
AlT.......... Aut omat ed I dentification Technol ogy
AlT-Pl....... Aut omat ed I dentification Technol ogy—Pil ot
| mpl enent ati on
AMC. . ........ Air Mbility Conmand
ASMP. . . ... ... Arny Strategic Mbility Program
ATC\VD. .. ..... Advanced Transportation Control Movenent
Docunent s
CFM .. ....... CONUS Frei ght Managenent
CONUS. ....... Continental United States
CPP.......... Carrier Performance Program
DTR ......... Def ense Transportation Regul ation
DTITS......... Def ense Transportation Tracking System
ED .......... El ectoni c Data | nterchange
ENDEX. . ...... End Exerci se
ETA . ........ El ectroni c Transportation Acquisition
FF........... Frei ght Forwarder
FMS. .. ... ... Foreign Mlitary Sal es
HAZMAT. . ... .. Hazar dous Materi al
HQDA. . ....... Headquarters, Departnent of the Arny
AW . . ....... In Accordance Wth
1SO ......... I nternational Organization for Standardi zation
ITO ......... Installation Traffic Oficers
| TVITAV. .. ... Intransit Visibility and Total Asset Visibility
JMICA. . ... ... Joint Munitions Transportation Coordinating
Activity
MSMWP. . .. ..... Munitions Strategic Mbility Program
MIMS. . ....... Muni ti ons Transportation Managenent System
NOA. . ........ Notice of Availability
OCONUS. . . . ... Qut si de Continental United States
OVA. ......... Oper ati on and Mai nt enance, Arny
PREPO. . ...... Preposi ti oned War Reserve
RFE........... Radi o Frequency
SAAM . ....... Speci al Assignnent Airlift M ssions
STAREX. . ... .. Start Exercise
TDR. . ........ Transportation Di screpancy Reports
TRANSCOM . ... U. S. Transporati on Conmand
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